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The Korn/Ferry Family of Brands

A Since its founding in 1969, Korn/Ferry International has
been the executive
i nnovator, today,
provider of executive talent management solutions.

and has

A Capabilities span the entire talent continuum

A Korn/Ferry can support all of your efforts to design, build
and maintain a best in class Human Resources function

and leverage economies gained through effective
outsourcing.

2,260 people .
43 countries
80 offices

KORN/FERRY INTERNATIONAL

recruitn

€

.
vfuturestep

Global leader in Talent

_Acquisition solutions including:
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Professionals and Unique

hiring needs.

A KORN/FERRY COMPANY

Recognized leader in Talent
Acquisition and Management

NEWMAN
\ FUTURESTEP COMPANY strategy development and
execution.
o] Offers a robust set of
!—GNINGEHI competency management

tools, products & services.

Provides comprehensive
solutions across four key
areas - shareholder alignment,
pay-for-performance, and
attraction and retention of
executive talent.

@ EXECUTIYE COMPEMNSATION ADVISORS
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Top international leadership
and professional development
institution emphasizing
experience in executive
coaching and education.
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Challenges with Talent Management Silos

Figure 2: Traditional HR Processes and Systems

B = 2 RS = Slow response to changing business needs --
DS In HR « Do not clearly understand where current critical talent
gaps exist
Lack of disciplined workforce planning to drive future
talent needs and capabilities
Hiring strategy and development planning not in sync
No clear picture of future “talent profile”
Leadership pipeline in jeopardy
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Disconnected and cumbersome -===—ccmmmaaao

Data and processes not integrated
Talent not shared across businesses / units

Learning plans not linked to assessments and skills
gaps in current talent pool

= Notresponsive to employ liemands =---=----

Employees want career development
Millennial generation expects growth and flexibility

Defined career paths and competencies not clear and
consistent
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Data entry is repetitive

High volume of manual work to complete HR review
processes

Difficult to obtain executive-level talent information
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Source: Bersin & Associates, 2007.
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What is Workforce Planning?

Wbr’kibrce PVanmng vs the process that
ion to talent

organization has the right people in the
right place at the right time and at the

right price to execute its business
strategy
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